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Task analysis for Job 
Coaches Webinar  

  
  

June 30, 2014 
 

Note: This webinar and related 
documents will be up on the 

Employment First Website later this 
week 
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Month	  	   Upcoming	  Trainings	  	  	  

June 30, 2014 	   Task analysis for job coaches	  

July 21, 2014 	   Worksite Analysis 	  

August 28, 2014 	   Tablet Computers and Smartphones as workplace supports	  

September 2014	   The Role of the Occupational Therapist in supporting employment	  

October 2014 	   The Role of Rehab Engineering and the Assistive Technology Center in 
supporting employment	  

November 2014 	   Video Resumes and Professional Portfolios: Presenting Job Seekers in 
the best light	  

January 2015	   Augmentative Communication Devices as employment supports. 	  

February 2015	   Employment supports for those with IDD and Autism. 	  

March 2015	   Employment supports for those with Physical or Sensory involvement. 	  

April 2015	   The Job Matching Process	  
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Task Analysis for Job Coaches 
  

Dennis Cleary, MS, OTD, OTR/L 
Assistant Professor  

Division of Occupational Therapy 
The Ohio State University  

Transition, Employment and Technology 
Laboratory (TET Lab) 
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Nisonger Center 
University Center for Excellence in Developmental Disabilities 

TOPS Postsecondary Program  
•  Projectsearch.us  Model   
•  Combines internships, daily 

living skills, academic skills and 
social integration into campus 
life with the goal of positive 
employment & life outcomes 



5 

Learning Goals: After participation 
in this training you will be able to:   
 1.  Describe Task analysis  
2.  Conduct a basic task analysis  
3.  Identify how technology can be used to 

support and simplify task analysis 
4.  List strategies to teach or modify tasks to 

increase success 
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Task Analysis is a Foundational Skill     
for the Job Coach  
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1.  “Task analysis is the process of breaking a skill 
down into smaller, more manageable components.  

2. Once a task analysis is complete, it can be used to 
teach learners a skill that is too (complex) to teach 
all at once. 

3. Other practices, such as discrete trial training, video 
modeling, and reinforcement, can be used to teach 
the individual components, building one upon 
another, until the skill is complete.”  

  
•  Source: Szidon, K., & Franzone, E. (2009). Task Analysis. Madison, WI: National 

Professional Development Center on Autism Spectrum Disorders, Waisman Center, 
University of Wisconsin.  

 

Behavioral Task Analysis  
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1.  Applied Behavior Analysis 
2.  Special Education  
3.  Rehabilitation Engineering – force!  
4.  Human Factors and Ergonomics  
5.  Rehabilitation Counseling   
6.  Occupational Therapy…   

 “Analysis is done in order to identify all essential information, 
 provide a knowledge base for instructing others (relates to 
 job  coaching), helps grade the task/activity for greater 
 success, identifies “just right” challenges, and identifies 
 where client needs help”  

•  Thomas, H.  (2012).  Occupation-based activity analysis.  Thorofare, NJ: SLACK Incorporated. 

 
 
 

Task Analysis can be more than Behavior 
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Person  

Environment Task   

Occupational 
Performance 

Scope of Task Analysis for Today  

Stay Tuned! Worksite 
Analysis on July 21st 
will focus more on the 
environment & context:  
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1.  What objects are used 
to perform task?  

2.  Space Demands  
3.  Social Demands  
4.  Sequencing and  

Timing of the task  
5.  Actions required to 

complete the task 
•  Based on the COPM  

Help to structure your thinking 
about Task Analysis 
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1. Strength (Lifting, carrying, pushing)  
2. Mobility (Sitting, standing, walking) 
3. Agility (Bending, crouching, twisting, high/low work) 
4. Dexterity (Fine finger, grasping, reaching, writing)  
5. Cognition (Attention, memory, perception, senses, 

thought, time use, communication)  
6. Emotions (Temperament, stability, energy level) 
7. Work Behaviors (Grooming, self-corrects, 

confidence, punctual, motivation)  
 
•  Based on the COPM 

Task Demands to consider  
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Prepare to conduct the Task Analysis 
1.  Make an appointment at a 

convenient time for the 
employer.  

2.  What would the employer like 
you to know about the job?  

3.  Will you be able to have a 
copy of the job Description? 

4.  Who will you be able to 
observe doing the job?  

5.  Will you be able to take 
photos or video?  

6.  Look at Onetonline.org for 
corresponding information.   
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Tasks, Tools and Technology, 
Knowledge, Skills, Abilities, 
Work Activities, Job Zone, Work 
Context, Education, Interests, 
Work Styles, Work Values, 
Wages, Employment, Job 
Openings, Additional Information   
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Steps in Task Analysis 
1.  Identify the target skill 
2.  Identify prerequisite skills of                              

the learner and materials                             
needed to teach the task 

3.  Break the skill into components 
4.  Confirm that the task is completely analyzed  
5.  Determine how the skill will be taught  
6.  Implement interventions and monitoring 

progress (data collection). If there is a problem 
with performance, where is the problem?     

•  Source: Szidon, K., & Franzone, E. (2009). Task Analysis. Madison, WI: National Professional 
Development Center on Autism Spectrum Disorders, Waisman Center, University of Wisconsin.  

 



15 

1.  A general task analysis 
for anyone who would 
need to perform the 
task (an internship).  

2.  A particular individual  
who will perform the 
task with specific 
supports included.  

3.  The instructor to train 
an individual to 
perform the task 

 
 
 

Who is the task analysis done for?  
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Describe This Step  How could it be done differently?  

Step One 
Step Two  
Step Three  
Step Four  
Step Five 
Step Six  
Step Seven 
Step Eight 
Step Nine 
Step Ten 
Step Eleven 

What Questions do you have? Q and A time 
(While waiting, please make this chart for use later)  
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1.  Words on paper 
2.  Words and Photos on paper   
3.  Words and Photos on mobile device 
4.  Video prompts of task on mobile device  
5.  Video of task on mobile device  

 
   

 
 
 
 

How will you record the task analysis?  
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Describe This Step  How could it be done differently?*  

Step One 
Step Two  
Step Three  
Step Four  
Step Five 
Step Six  
Step Seven 
Step Eight 
Step Nine 
Step Ten  
Step Eleven 

* When we have graduate students complete task analysis, we ask them to 
think about adaptations for someone who has difficult with 1. Vision, 2. 
Mobility/Physical Access, 3. Fine motor skills, and 4. Learning new skills  
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1.  An Action Verb 
2.  Description of how the Action takes place 
3.  Objects used or interacted with  
4.  Time Elements (if needed)  
5.  Amount used (if needed) 
 
 
 
 

•  Thomas, H (2012) Occupation based activity analysis. Thorofare, NJ. Slack 

 
   

 
 
 
 

Each Step in the analysis should contain  
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A Job Coach in Action!  

The Eleven Steps – how do we 
teach, adapt or modify them? Will 

her performance be different in 
two weeks?  
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Language I will use… 
 

Adapt: Change a Task to make it easier to 
accomplish  
Modify: Change the environment or our prompting 
level to increase independence 
Grade: To make a task harder or easier for the 
purpose of building skills 
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1. Strength (Lifting, carrying, pushing)  
2. Mobility (Sitting, standing, walking) 
3. Agility (Bending, crouching, twisting, high/low work) 
4. Dexterity (Fine finger, grasping, reaching, writing)  
5. Cognition (Attention, memory, perception, senses, 

thought, time use, communication)  
6. Emotions (Temperament, stability, energy level) 
7. Work Behaviors (Grooming, self-corrects, 

confidence, punctual, motivation) 

Step 1: Put on Gloves  

Adaptation: Dry Hands, Big Gloves, Physical Assistance  
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1.  Complete a detailed               
task analysis  

2.  Have your learner          
complete the task 

3.  Document where                     
they need support 

4.  What did they have                     
trouble with?  

1.  Physical  (strength, mobility, agility, dexterity)  
2.  Cognitive/Learning 
3.  Social, Emotional or Behavioral 

Apply what you know today!  
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5.  Do you continue to teach the task as is, or 
do you adapt/modify the task?  

6.  Would they learn better from video 
prompting? Forward or Backward Chaining?   

7.  Refine the task with needed support  
8.  As the learner becomes more independent, 

carefully reduce prompts and add greater 
responsibilities…  

9.  There will be good days and better days…  

Apply what you know!  
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•  Now, Go out and win the Job Coaching 
Heisman!  
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Thank you!  
I’m Happy to Answer your questions 

Dennis.Cleary@osumc.edu  
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1. Strength (Lifting, carrying, pushing)  
2. Mobility (Sitting, standing, walking) 
3. Agility (Bending, crouching, twisting, high/low work) 
4. Dexterity (Fine finger, grasping, reaching, writing)  
5. Cognition (Attention, memory, perception, senses, 

thought, time use, communication)  
6. Emotions (Temperament, stability, energy level) 
7. Work Behaviors (Grooming, self-corrects, 

confidence, punctual, motivation) 

Step 2: Carry Tray to the back   

Adaptation: Cart to carry tray   
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1. Strength (Lifting, carrying, pushing)  
2. Mobility (Sitting, standing, walking) 
3. Agility (Bending, crouching, twisting, high/low work) 
4. Dexterity (Fine finger, grasping, reaching, writing)  
5. Cognition (Attention, memory, perception, senses, 

thought, time use, communication)  
6. Emotions (Temperament, stability, energy level) 
7. Work Behaviors (Grooming, self-corrects, 

confidence, punctual, motivation)  

Step 3: Remove Plastic from chair 

Adaptation: Safety scissors, tape instead of tying  
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1. Strength (Lifting, carrying, pushing)  
2. Mobility (Sitting, standing, walking) 
3. Agility (Bending, crouching, twisting, high/low work) 
4. Dexterity (Fine finger, grasping, reaching, writing)  
5. Cognition (Attention, memory, perception, senses, 

thought, time use, communication)  
6. Emotions (Temperament, stability, energy level) 
7. Work Behaviors (Grooming, self-corrects, 

confidence, punctual, motivation)  

Step 4: Throw Plastic Away  

Adaptation: Bring trash can closer  
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1. Strength (Lifting, carrying, pushing)  
2. Mobility (Sitting, standing, walking) 
3. Agility (Bending, crouching, twisting, high/low work) 
4. Dexterity (Fine finger, grasping, reaching, writing)  
5. Cognition (Attention, memory, perception, senses, 

thought, time use, communication)  
6. Emotions (Temperament, stability, energy level) 
7. Work Behaviors (Grooming, self-corrects, 

confidence, punctual, motivation)  
 

Step 5: Sanitize Chair   

Adaptation: Larger wipes. To practice the skill, use washable 
marker on chair to ensure it is fully cleaned*   



31 

1. Strength (Lifting, carrying, pushing)  
2. Mobility (Sitting, standing, walking) 
3. Agility (Bending, crouching, twisting, high/low work) 
4. Dexterity (Fine finger, grasping, reaching, writing)  
5. Cognition (Attention, memory, perception, senses, 

thought, time use, communication)  
6. Emotions (Temperament, stability, energy level) 
7. Work Behaviors (Grooming, self-corrects, 

confidence, punctual, motivation)  

Step 6 :Get new Plastic for chair    

Adaptation: Precut the plastic and have them in sets of four.  This 
cues the learner that they must put four bags on the chair/light 
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1. Strength (Lifting, carrying, pushing)  
2. Mobility (Sitting, standing, walking) 
3. Agility (Bending, crouching, twisting, high/low work) 
4. Dexterity (Fine finger, grasping, reaching, writing)  
5. Cognition (Attention, memory, perception, senses, 

thought, time use, communication)  
6. Emotions (Temperament, stability, energy level) 
7. Work Behaviors (Grooming, self-corrects, 

confidence, punctual, motivation)  

Step 7 :Replace Plastic on Chair     

Adaptation: ‘Wrinkle bag’ so it is easier to pull over chair.  
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1. Strength (Lifting, carrying, pushing)  
2. Mobility (Sitting, standing, walking) 
3. Agility (Bending, crouching, twisting, high/low work) 
4. Dexterity (Fine finger, grasping, reaching, writing)  
5. Cognition (Attention, memory, perception, senses, 

thought, time use, communication)  
6. Emotions (Temperament, stability, energy level) 
7. Work Behaviors (Grooming, self-corrects, 

confidence, punctual, motivation)  

Step 8 :Replace Plastic on exam light 

Adaptation: Number the light and bags so that the individual 
matches the bag to the correct spot. If they have difficulty tying the 
bags, use tape instead.  
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1. Strength (Lifting, carrying, pushing)  
2. Mobility (Sitting, standing, walking) 
3. Agility (Bending, crouching, twisting, high/low work) 
4. Dexterity (Fine finger, grasping, reaching, writing)  
5. Cognition (Attention, memory, perception, senses, 

thought, time use, communication)  
6. Emotions (Temperament, stability, energy level) 
7. Work Behaviors (Grooming, self-corrects, 

confidence, punctual, motivation)  

Step 9: Sanitize Hygienist Workstation    

Adaptation: Use larger wipes. Use a washable marker or mark  on 
the workstation so the individual knows where to clean. Use the 
same pattern each time.  
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1. Strength (Lifting, carrying, pushing)  
2. Mobility (Sitting, standing, walking) 
3. Agility (Bending, crouching, twisting, high/low work) 
4. Dexterity (Fine finger, grasping, reaching, writing)  
5. Cognition (Attention, memory, perception, senses, 

thought, time use, communication)  
6. Emotions (Temperament, stability, energy level) 
7. Work Behaviors (Grooming, self-corrects, 

confidence, punctual, motivation)  

Step 10: Sanitize Hygienist equipment    

Adaptation: Use larger wipes. Use the same pattern each time.  
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1. Strength (Lifting, carrying, pushing)  
2. Mobility (Sitting, standing, walking) 
3. Agility (Bending, crouching, twisting, high/low work) 
4. Dexterity (Fine finger, grasping, reaching, writing)  
5. Cognition (Attention, memory, perception, senses, 

thought, time use, communication)  
6. Emotions (Temperament, stability, energy level) 
7. Work Behaviors (Grooming, self-corrects, 

confidence, punctual, motivation)  

Step 11: Dispose of Gloves 

Adaptation: Bring the trash can closer to the workstation. 


