
 

 
                                                                            Preliminary Implementation Steps 

 
Preliminary Action Step 

How will Action Step be 
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Timeline for Achieving Action 
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	Preliminary Action Step1: Increase percentage of KE active job seekers that are employed in the community. 
	How will Action Step be Measured1: 20% community employment and retention rate 
	Responsible StaffTeam1: Koinonia associate to share contacts/leads
	Timeline for Achieving Action Step1: • Continue to promote collaboration and partnerships
• Finalize marketing materials
Complete all tasks by 12/31/15
	Preliminary Action Step2: Development of a comprehensive marketing plan to focus KE’s message to all stakeholders, and communicate KE’s transformation. 
	How will Action Step be Measured2: Review newly implemented marketing materials’ effectiveness
	Responsible StaffTeam2: KE core team with external consult to design materials
	Timeline for Achieving Action Step2: • Finalize content of material for production
• Test-run materials at upcoming stakeholder meetings
• Evaluate materials for success
• Meetings scheduled with Marketing Coordinator to assess how KE’s marketing goals fit in with strategic goals for KE
• Review “competitors” marketing materials to determine next steps in marketing/re-branding KE as a staffing agency
• Begin research on launching separate website and SEO to access businesses who want to hire diversity candidates/jobseekers

Completed tasks by 12/31/15
	Preliminary Action Step3: Explore partnership opportunities with manufacturing consortium Alliance for Working Together (AWT). 
	How will Action Step be Measured3: Continue placements through AWT partnership
	Responsible StaffTeam3: KE staff
	Timeline for Achieving Action Step3: • Work with Baron Hydraulics to establish next internship opportunity (late July/early August expected date)
• Continue to promote this specific service to VR as an option

	Preliminary Action Step4: Exploration, testing, piloting, and implementation of a job development bank database. 
	How will Action Step be Measured4: Determine implementation plans for software 
	Responsible StaffTeam4: IT Department, Employment Team, and KE Administrative Assistant

	Timeline for Achieving Action Step4: • Awaiting answers to barriers from CCM project director
• Assess information and determine if CCM is the right program to pursue
• Workforce Development team to assess program over the next 6 months through full usage of the software

Complete all tasks by by 12/31/15
	Preliminary Action Step5: Create and establish 20+ relationships with businesses in the community. 
	How will Action Step be Measured5: Establish a minimum of 20 relationships
	Responsible StaffTeam5: Dedicated associate resources to community outreach and workforce development
	Timeline for Achieving Action Step5: • Workforce Development Manager to continue outreach to current contacts and new businesses
• Ensure Workforce Development team is on pace with job development goals
• Ensure the production of KE marketing materials
• Explore and grow Medina County relationships
Completed by 12/31/2015
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