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Clark County Employment First Collaborative- Priority Findings and Action items 

Priority Finding  Action Item 

Individuals, families, employers, and community stakeholders need 

education on the Employment First Initiative and the benefits of 

individuals with developmental disabilities being in the workforce. 

Host professional development opportunities for multi-

agency audiences.  

Students need access to transition supports to ensure they are offered 

meaningful opportunities to explore career options. 

Pilot the Employment First Transition Framework. 

Community-wide training is necessary to increase provider 

competencies pertaining to workplace accommodations and support, 

business to business communication, identifying employers’ workforce 

needs, and tailoring strategies to meet them. 

Consult with Subject Matter Experts to develop train the 

trainer models regarding evidence-based supported 

employment, customized employment, and employer 

engagement practices. 

Community agencies need to improve inter-agency communication and 

develop a consistent approach to connect jobseekers to employment. 

Develop a provider network to explore and pilot a 

coordinated method of job development. 

 

Coshocton/Knox/Tuscarawas Local Leaders- Priority Findings and Action items 

Priority Finding Action Item 

Schools need ongoing transition framework training that is person-

centered, outcome-based, and agency neutral.  

In partnership with Ashland University, develop a graduate 

course focused on evidence-based transition practices. 

Policies of each agency need to facilitate co-planning for community 

employment.  

Develop a tri-county transition team. 

Students need access to transition supports to ensure they are offered 

meaningful opportunities to explore career options. 

Pilot the Employment First Transition Framework. 

Policies of each agency do not facilitate co-planning for community 

employment.  

Develop a streamlined, collaborative process for co-

planning across agencies to facilitate a path to employment. 

Partners need strong relationships with employers. Systems need to be 

developed for identifying and strategizing for employers workforce 

needs. 

Develop a tri-county Business Advisory Team. 

There is insufficient education about employment as an attainable goal. 

Job coaches are not aware or have not been trained on systematic 

instruction and accommodation strategies.  

Create a learning community for professionals, families, 

and individuals 
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Greene/Montgomery/Warren Local Leaders- Priority Findings and Action items 

Priority Finding Action Item 

More resources are needed for each community to support benefits 

analysis. 

Designate three employees to become Community Partner 

Work Incentive Counselors (CWIC) through the Work 

Incentives Counseling and Initial Training Program. 

Youth, families, and job seekers need increased awareness of 

Employment First resources and opportunities to gain integrated 

employment. 

Complete workshops in each county to reach family 

members, youth, and job seekers. 

Agencies need training on best practices in the job development 

process that compliments the TRN- Employment First Job 

Development certification process.  

Contract with Subject Matter Experts in marketing the 

abilities of job seekers with developmental disabilities. 

Agencies need ongoing technical support and training to increase 

competencies to connect individuals with developmental disabilities to 

community employment.  

Coordinate and host cross-agency professional development 

events. 

 

Lucas Local Leaders- Priority Findings and Action items 

Priority Finding Action Item 

Agencies need a way to market Employment First and individuals with 

developmental disabilities. Employers need answers and resources in 

multiple modalities to address a variety of employer audiences.  

Develop an employer engagement toolkit. 

Transition planning needs to be streamlined and consistent.  Develop a transition video that demonstrates a streamlined 

transition meeting incorporating evidence-based practices. 

Agencies need to change internal and external culture expectations as it 

relates to individuals capacity for employment.  

Complete small events to target and support families, job 

seekers, and other stakeholders. 

Agencies need to change internal and external culture expectations as it 

relates to individuals capacity for employment. 

Host large events to highlight Employment First. 

Agencies need a system for ongoing communication, information 

sharing and networking.  

 

Continue ongoing interagency collaboration and 

coordination regarding transition and the Employment First 

Transition Framework. 
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Pickaway/Fayette Local Leaders- Priority Findings and Action items 

Priority Finding Action Item 

Agencies are not using community led business organizations.   Develop Business Advisory Teams. 

Agencies do not have systems in place for communication, information 

sharing, and networking.  

Develop and host training for transportation providers. 

Agencies are not helping employers be aware of tools and supports.  Develop and complete an Employment Symposium at Ohio 

Christian University. 

Partners need a strong relationship with employers.   Increase engagement with small businesses through Ohio 

Christian University. 

Agencies do not have systems in place for communication, information 

sharing, and networking. Agencies need to develop coworker support. 

Agency personnel need to develop professional relationships.  

Establish a job developer’s network (multi-agency/county) 

to increase interagency collaboration and sharing of best 

practices. 

Agencies are not using evidenced based practices for employment 

consistently.  

Develop a sustainable interagency transition network. 

Students need access to transition supports to ensure they are offered 

meaningful opportunities to explore career options. 

Pilot the Employment First Transition Framework. 

There is insufficient family and caregiver education about employment 

as an attainable goal.   

In partnership with local school districts, develop and 

implement professional development trainings. 

 

Stark Local Leaders- Priority Findings and Action items 

Priority Finding Action Item 

Family members, educators, and agencies need guidance on transition 

services and the recommended steps to best meet the needs of the 

child/young adult through all stages of life.  

Develop a transition navigation tool as a resource to families 

and educators. 

Families, job seekers, educators, and agencies need training and 

ongoing technical support on how to connect individuals with 

developmental disabilities to community employment. Continued 

support and communication is needed to support the shift in service 

expectations.  

Offer Employment First training programs for families, job 

seekers, and professionals. 

Create a system that benefits from shared information and develops a 

consistent approach to engaging employers.  

Establish an employer network to facilitate employment 

outcomes for individuals with developmental disabilities. 

Agencies need a consistent, sustainable approach to grow and develop 

provider competencies. 

Develop a provider toolkit to distribute as a resource for 

training on supported employment best practices. 

Identify points of contact for families. There is a need for more 

education on employment as an attainable goal.  

Establish a Family Advisory Council to improve 

communication to families and job seekers. 

 


