Preliminary Implementation Steps: Fairfield County Board of Developmental Disabilities

Preliminary Action Step

How will Action Step be

Responsible Staff/Team

Timeline for Achieving Action

Measured Step
Communication: A. Content published on web site. | David Uhl, Ray Schmidt, John Pekar A. By 5/1/15
A. Develop content regarding transformation
to be place on FCBDD web site. B. Documentation of letter, date B. By 6/1/15
B. Send a letter sent to stakeholders delivered to stakeholders, and
regarding transformation. method of delivery.
C. Hold at least three public forums about C. Documentation of dates and David Uhl, Ray Schmidt, John Pekar C. By 6/1/15
transformation. times, agendas, and attendance.
D. Develop on-going communication D. At least three interactive tools D. By 6/1/15

methods that will facilitate the flow of
information to and from all stakeholders.

will be available for the purpose of
two-way communication.

Cross Training:

A. Train 6 Opportunity Center staff members
to conduct Career Discovery.

B. 95% of OC staff will be trained in
Customized Employment.

A. Certificates of completion for 1/3
of OC staff members.

B. Certificates of completion and
sign-in sheets.

Leslie Dancho, Brad Changet, Katina
Karoulis, Darrick Jackson, Chanda Busse,
Opportunity Center

A. By 6/30/15

B. By 6/30/15

Community Connections:

A. CCM application will be uploaded with all
available information.

B. CCM will be utilized by all appropriate
agency staff.

A. Verification from application
developer.

B. Documentation from 30% of staff
that they have used the program at
least once.

Ray Schmidt, Julie Brucklemeyer

A. by 6/1/15

B. by 6/30/15

Jobfusion/Discovery:

Obtain community-based employment for 6
additional people who currently attend the
ocC.

Data will document the number of
people who obtain community
employment

Doug Mitchell, JobFusion/Affiliate Provider
Partners

By 6/30/15

Fairfield County Board of Developmental Disabilities

Enter Contact Name & Title

Signature

Date

The Ohio Department of Developmental Disabilities

Kristen Helling, Employment First Project Manager

Signature

Date

EMPLOYMENT
FIRST
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