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Objectives

= Review three stakeholder engagement strategies
= Develop key messages that support a transformation plan

= Develop communication strategies that support a
transformation plan

= Review Tools and Resources related to stakeholder
engagement



Questions?

=" What are the key elements of your
organization’s transformation plan?

" Who needs to ‘buy-in’ in order for the plan to
be successful?

= Of those who need to ‘buy-in’, who would have
the most issues or concerns with the changes?



Strategy #1 Community
Conversations



Community Conversations:
World Cafe Model
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o mater they liked it o not, they did it because they
had to” said Fiene. “But more and more studeats arc choos-
ing to leave work because they don’t enjoy it. Now we are
having students choose  job ot oaly based on apttude and
taleat, but also interest. You stay in a job longer when you
Bk i And why shouki' ey k Wb o Tadtvduals with
disabilites have the same goals and dreams s their able-

peers.
Fiene added although educting the public and ]mpslnnF
youth for work afier school begins at the high school

Fihe community perspective on
bigger than justs high school peoblem,” Fieae ssid,

at: Cos
cmplnvyml for youth with disabiliics
‘When: Thursday, Apil 17, 6:30-8:30 pm.
Where: Victoria’  of Sunghton (formerly MASH
Ban, 11 Ctalt Doy
RSVE by Aprl 14 0 Beth Swceden, 263-6745.

V]

Arrowhead HS and the Hartland Area Chamber of Commerce

Invite You To A

on increasing employment for youth with disabilities

Why Hold a Community Conversation?
need good employ
9 Youth with disabilities are looking for meaningful work experiences
© Our community is stronger when everyone has a chance to contribute and participate

We invite you to an evening of conversation about how our community can increase employment
and other opportunities for young adults with disabilities. Join us as we explore together ways
to create new opportunities in our community. We'll have an informal and engaging discussion
over coffee and desserts.

Who Should Amnd?

Businesses, a5 well as communitics, beacfit through an
increased pool of potential workers; better connections and
knowlodge of avalable resources und support wvailabe in

the-job e youth with dis-
abilites, and stronger contributions o the community.

Youth with disahilities are an untapped Jabor source and
often stay in jobs longer; are more reliable in -fill and
high-tumover positions. And, youth with disi
work during high school ane foar-times as likely 10 complete
high schioof s their peecs who don’t work. Early work expe-
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Income Tax Assistance: Through VITA, voluntoers work
for free t0 assist qualificd people i filing incom tax retusms.
through April 10, second floor, Public
rn St For individuals using the

ity leaders...teachers and other school staff...organizations and agencies
servmg youth...family members...high school students and youth adults...or anyone else invested
[ in Hartland and the surrounding areas.

We want to hear from youlll Come and join us...

WHEN: January 24, 2008 from 6:30 to 8:30 pm
~  WHERE: Ironwood Golf Course Clubhouse
W270n6166 Moraine Dr, Sussex, WI 53089 (phone 262-258-0774)

Please RSVP by January 21 to
Beth Swedeen (608-263-6745) or
swedeen@waisman.wisc.edu or at www.projectsummer.info

A raffle featuring great prizes
donated by generous local

merchants will support student
& tamily transition activities!!!

‘-' Tasty Desserts, Great Coffee, Good Conversation
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Location

(and Timing)

Madison Winter Snowfall Totals
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What Background Information
Do We Provide?
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Questions That Matter

What Questions Matter To You?



Our Process (2 hours-6:30 to 8:30 pm)

5-8 participants sit at café style tables
Every café table has a host who remains at the table

People travel to various tables engaging in conversations lasting for
about 15-20 minutes

People listen together for patterns, insights, and ideas

When the first round is completed everyone (but the host) travels to a
new café table

Travelers begin to synthesize their discoveries and sometimes a deeper
gquestion emerges

At the end, members share collective discoveries and insights as a
whole group in a town meeting called “Harvesting”

The result is a sense of the larger whole, new possibilities for action
emerge.










The Harvest
he Sharing of Collective Voices

Harvesting Ideas

Group Share
Place Mats
Table Cloths

Conversations
Before and
Afterwards

Follow-up
Conversations







Why Do This?

Raises awareness
Gets new conversations started

Avenue for launching community-wide
efforts

Fuels creativity and idea generation
Brings in new partners & allies

Fo_%luses on local assets and community
pride




Why Do This? (cont.)

Networking opportunities

Connects the agency with others
Frames this as a community issue
We are not alone (affirming)
Generates a list of “first steps”

It is actually fun! (even for hosts!)



Mapping



Resource Mapping Defined

* A system-building process that:
* Leads to change
* |dentifies resources and barriers to building a system
e Strategizes optimal uses of resources
* |dentifies limitations and gaps in resource
coordination
* Explores new resources
* Coordinates resources for strategic planning




Resource Mapping

Helps consumers, families, and
employment teams identify all
available community supports
and resources:

o Disability-related services
> Generic services and
supports

> Employment and volunteer
opportunities

o Social and recreational
options




Purpose of Resource Mapping

Comprehensive approach to:
o build capacity

o sustain practice
o inform strategic action planning
o make informed decisions

o collect and analyze data
o share information that benefits all stakeholders




Why Do This?

Helps document many “unspoken”
resources--makes them public for
everyone

Brings together disconnected and
fragmented efforts into one place

Show areas in which communities are
doing well

Identifies areas in which talents and
gifts of communities are being used
well or underutilized

Invites new partners into this work

Gets info into the hands of consumers
and families



Outcomes of Resource Mapping

Improved outcomes
o Competitively employed
o Community integration

More collaborative partnerships

More efficient and effective in delivery of services to consumers and their
families

“Map” of resource available for consumers and families



@%y #3 xFutures
lanning™




Futures Planning

Promotes individualized supports
and services based on person’s
interests and abilities

Makes long-term planning relevant
by connecting future to short-term
opportunities and goals

Brings together key people in
individuals’ life to help design and
support meaningful outcomes

Depends on active involvement by
consumer in the planning process




An Example Planning Tool

Summer Activities Planning Tool

Student: School:
Date: Location: Led by:
1. Who was part of this eting/con ion?

Stydent (student must be p )

(role/relation to student)
(role/relation to student)
(role/relation to student)
(role/relation to student)

2. What are some of the student’s long-term, “big picture” goals for life after high school?
Exomple Guiding Questions: What are you reclly good of? What do you like to do? Whet kind of job would you like ofter high school?

st in the area of work and other community activities?

3. What are the student’s short-term goals for the spring and up ing
Here are some questions you might ask 1o help the student identify their goals

What types of jobs have you bad in the past? Are you working right now? Did you work lost summer?

What types of expenences this summer could help you meet your gools for ofter high school?

What would be your fop *hree ploces to work this summer? What other kinds of jobs sound inferesting o you? What do you like to do in your spare time?

What types of jobs or octivities would you definitely not wont fo do?

What is important to you in 0 summer job?

What is avoiloble in cur community thot might be a good fit with your interests?®

What would help in the next few monshs to you with a job? (Ex help with phone calls, finding openings, practice inferviews, etc.)

Are there other people—iike inends, relotives, neighbors, or other people you or your family knows—who might help connect you with o job cpporunity?

4. List these short term goals and needed supports on the next page.




Planning Tool (cont.)

‘What are some possible places Who do we already know—or ‘What supports or resources are | Who will take responsibility for

Short-term/Summer Goals in our community to do this? need fo seek out—who might help? ded to make this happen? following up on this?
1.
2.
3.
Consider some of the fi 9 when king about the and the student might need:

= Will the studen® need direct help or support on *he job? If so, who might provide thot support®

= Wil the student need somecne 1o check in on him or her periodically during the summer?

e Are there fronsporation issues, scheduling issves, family concemns, or other issues that need o be considered?

- Are there skils the s*udent should leam to better prepare them %o find and keep o job?

=  Whot roles will the student play connecting %o this job? Fomily members? Teochers? A business represeniotive?




Why Do It?

Prompts early planning

Brings new players to the table

Increases consumer and family
buy-in

Provides important logistical
information teams need to
effectively locate opportunities

Provides mechanism to ensure
needed experiences, supports
and connections are identified




Essential Components of Effective
Communications with Individuals &
Families

* Give individuals and families opportunities to
express their hopes and fears

* Describe what employment and wrap around
services will look like — what will change/what
won’t

e Establish trust — let them know you’ll be there if
the job falls through or if there are benefits issues

* Access to management level staff
* Maintain Ongoing Contact from Rachel Pollock



Strategic Partnership Engagement
through Effective Messaging

Powerful, strong, but concise statements that
convey palpable and easily digestible messages
that you can use consistently in your
communications with targeted stakeholders in
order to secure their positive engagement in your
transformation efforts

from Rachel Pollock



Effective Messaging Strategies
Three-Step Process

» Step One: Goal Clarity
* Step Two: Creating/Customizing “the Schtick”

 Step Three: Effectuating Belief in the Inevitability of
the Goal

o Consistent Message Dissemination (Roll-out, Vehicles, Timing/
Sequencing)

from Rachel Pollock



Questions?

= Which stakeholder engagement strategy would
best support your transformation plan?

* Who needs to be involved in implementing this
stakeholder engagement strategy?

= What tools and resources do you need to
implement this stakeholder strategy?



Homework #3:
Getting Started with Stakeholder
Engagement & Message Development
WHEN YOU RETURN HOME:

1. Conduct Stakeholder Mapping

* WHO

o Top Three Targets: For the purposes of your transformation efforts, who are the top
three targets that you need to reach? [These are your “essential partners”]

* WHEN

o Timing: What is your timeline for garnering the level of support required of key
decision makers within your three top targets?

* HOW

o Action Steps: Which stakeholder engagement strategy is your team is going to commit
to in order to engage the right people in your top three stakeholder target categories?

from Rachel Pollock



Homework #3 (cont’d):
Getting Started with Stakeholder

Engagement & Message Development
WHEN YOU RETURN HOME:

2. Develop an Effective Message Tool for Organizational
Leadership & Staff

* |dentify key messages for each targeted stakeholder group.

* Test messages through focus groups and 1:1 feedback sessions with
members of targeted stakeholder groups.

* Create easy-to-use reference tool for organizational leadership and staff to
use to memorize and practice key messages.

3. Develop Communications Roll-out of Transformation Process

* Create phased in communications & stakeholder engagement plan, with
specific milestones and timelines.

from Rachel Pollock



Some Final Thoughts...

Begin planning early

More actively involve families and
stakeholders

Engage business community

Capitalize on Community
Involvement
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Draw in other formal support
systems and agencies
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