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EXECUTIVE SUMMARY:  

 

Columbus Center for Human Services, Inc. (CCHS) is a non-profit provider of comprehensive 

support services for individuals with intellectual and developmental disabilities. Our mission is 

to prioritize the health, welfare, and personal goals of individuals with disabilities and to promote 

positive roles for them in the community. Organization-wide, we currently provide support to 

533 individuals in Franklin, Union, and Madison counties through a variety of programs and 

services. This proposal focuses on our Adult-day program, Career, Activity, & Community 

(CAC).  

 

This program currently serves 123 individuals through our adult-day program, 12 through pre-

employment support, and 10 through OOD funding. Career, Activity, & Community, partly due 

to having a full-time nurse on-site, has grown to include many individuals with high medical 

needs. Many individuals require trach care, assistance with feeding tubes or colostomies, among 

other needs. 71 of the individuals we support utilize a wheelchair for mobility, and many more 

use other devices to assist with their mobility. We believe that with support, these individuals are 

just as capable of becoming active, engaged members of their communities as any other person 

could be. In addition to the complex medical needs our program supports, we also accept many 

individuals with complex behaviors and dual diagnosis. In 2018, we began providing adult day 

programming to 20 individuals who reside at the Columbus Developmental Center. These 

individuals often require 2:1, 1:1, or 1:2 staffing ratios. We have hired extra staff to 

accommodate the needs of these individuals so that they too can become active members of their 

communities.  

 

At Career, Activity, & Community, individuals have choices regarding the support and services 

that we provide. Everything from which days and times they would like to attend, to how they 

would like to spend their day, with options including community experiences related to their 

personal or employment goals, among other more leisurely or fun activities. CAC offers over 

300 different community experiences each month, with a daily average of 12-14 varied 

experiences. For those individuals who choose not to go into the community on a given day, 

there are many activities available for them to choose from. We offer cooking classes, a large 

gym with sports and recreational activities, a sensory room, an art studio, a craft room, an indoor 

greenhouse (nature room), and an outdoor wheelchair accessible community garden and farmer’s 

market seasonally.  CAC has made significant changes in our programming to align with the 

changes in federal and state regulations, specifically addressing the mandate for integration.  

 

BACKGROUND AND PREVIOUS ACCOMPLISHMENTS: 

 

Prior to these changes, individuals came to the center each day for our adult-day program and 

were scheduled for education and activities based on the goals stated in their ISP/PCP. While we 

provided quality services to the individuals we served, we were certainly far from being an 

integrated space, and experiences in the community were limited to those actively seeking 



employment, or special events. Once we learned about the possibility of regulations mandating 

full community integration, we immediately began looking at our program through a new lens. 

We quickly realized that our services, while quality, when given in isolation from the community 

at large, were not truly adequate to ensure the equal rights of the individuals we support.  

 

The Columbus Center for Human Services’ executive and CAC team with guidance from our 

Board of Directors, met several times over the course of several months to develop a plan for 

how our program would change to adapt to the new requirements. This transformation plan 

would become the basis for our growth over the next 2 years. Among the first steps we 

undertook was to complete a new profile of individuals within the program. We went deeper than 

the individual’s ISP, instead using the ISP and their Path to Employment as a starting point with 

additional questions to create individualized Ask Me profiles. We looked for commonalities 

among interests and goals (both personal and employment) and began providing community 

experiences centered around them.  

 

For areas where an interest was unique to the individual, or specialized in some way, we would 

offer individualized community experiences called Ask Me. Ask Me profiles are updated 

frequently to reflect employment or personal goal achievement, changes in goals, or changes in 

interests. In this way, we hope to ensure that the services we provide are always aligned with the 

goals and interests of the individual. To meet the requirement of full integration, we took a two-

pronged approach; begin meeting personalized outcomes in the community and inviting the 

community in, integrating our existing space from within. To provide more community-focused, 

integrated services, we planned for and purchased additional vehicles, and our fleet continues to 

expand as the number of program participants increases.  

 

With 12-14 different community experiences daily, individuals have a real choice about where 

they would like to go and what they would like to do. To accommodate the increase in 

community experiences, along with increases in one-on-one staffing ratios, we also hired 

additional staff. This ensures all individuals and staff have the adequate resources they need to 

provide community-based services. To invite the community to come into our space, we created 

an accessible community garden and farmers market, launched and maintain a robust volunteer 

program, and invited community business and organizations into our space for special events.  

 

While we have made significant changes to the ways in which we provide services, we believe 

there is still more to be done to ensure that the services and support we provide advances 

equality and truly helps them meet the goals they have set for themselves. We envision a future 

where day services do not exist within a “center”. Where small groups, or even one-on-one 

services are provided to individuals without ever stepping foot in an adult day services center.  

 

In order to begin testing for feasibility, we launched a pilot program for a new service delivery 

method in late 2018. Small groups of individuals with similar goals and interests are being 

served by what we are tentatively calling the Mobile Unit Express (MUE). These individuals 

work together with their Community Experience Coordinator to develop a plan for what they are 

going to be doing each day. One day, a group with similar Path to Employment goals may visit 

local businesses for employment tours; the next day, they may hone the skills they need to be 

successful at work by volunteering at the ReStore. These daily options change based on the goals 



and interests of each small group. Group members are picked up from their homes, receive all 

services each day within the community, and are then driven home, never having needed to first 

congregate in a physical location. The Community Experience Coordinator is intimately familiar 

with every individual, their goals, and the plan and strategies identified for supporting them in 

achieving their goals. This has allowed for a deeper level of trust and stability for the individuals 

taking part.  

 

INITIAL ASSESSMENT: 

On April 11th, 2019, key members of the CCHS Transformation team gathered for our initial 

stakeholder meeting and assessment with Subject Matter Expert, Tim Vogt from Starfire.   

During this meeting, the team shared what they hoped to get out of the transformation process 

including: minimal to no use of existing building for day services; new options and outlook for 

entire program; positive response from community; staff being comfortable with new service 

models; increasing accessibility in community locations; and more efficient logistics to meet 

everyone’s needs, wants, and goals.  The team also shared fears about the process including: lack 

of family/guardian involvement in individuals’ lives; staffing and workforce development; 

availability of accessible transportation; sticking to status quo; and funding sustainability. 

In concluding this initial meeting, the team agreed to shift our thinking towards research and 

development by testing out various ideas on a low-cost, small-scale basis.  This would involve 

gradual evolution of various prototypes and evaluation of each model’s effectiveness.   

We traveled to Starfire on April 24th, 2019 to observe and participate in one of their “Community 

Conversation” sessions involving community members, individuals, and their connectors 

creating strategies for next steps towards individual projects.   This also allowed our team to see 

Starfire’s model of community businesses renting and occupying the previous day service spaces 

of their building.  Following this inspirational visit to Starfire, we met internally to complete a 

SWOT analysis (refer to Appendix A for SWOT diagram) and to discuss possible service 

delivery model ideas for our transformation plan.  There were additional Zoom virtual meetings 

with the Starfire team to continue brainstorming on our transformation plan and strategies 

detailed below. 

OPERATIONAL PLAN: 

MISSION, VISION, CORE VALUE BELIEF STATEMENTS: 

The initial assessment and subsequent meetings resulted in the realization that our mission, 

vision, and core values did not fully represent the desired objectives of this transformation plan.   

The team came together for brainstorming sessions outlining what we do, who it matters to, how 

it makes a difference, why it is important, and our future objectives.   

We then gathered input from all departments and our Board of Directors, to draft proposed 

statements and vote was held to determine final versions of each.  (Refer to Appendix B for team 

input regarding these sessions) 

MISSION: 

Inspiring Life Journeys  

VISION:  



Cultivating valued roles for all people 

CORE VALUE STATEMENT: 

We are a progressive organization who believes in integrity, transparency, equality and kindness. 

PROPOSED PROJECT STATEMENT: 

CCHS will progressively and intentionally develop and implement prototypes that lead to 

community engagement and role-building. Trials of multiple prototypes will allow for testing 

and continual transformation ultimately resulting in sustainable community-based service models 

focused on successful outcomes.  The key focus areas for development will include CAREER-

ACTIVITY-COMMUNITY.   

To initiate the full transition to community-based individualized support, we have identified the 

need to fully separate our staffing teams, logistical structures, vehicle allocations, and 

professional development training for each of the Career, Activity, and Community areas.  The 

Table of Organization for Career-Activity-Community has been completely revised to address 

these objectives.  (Refer to Appendix C-Table of Organization) Additionally, a flow chart has 

been created to outline the process for individual choice related to these opportunities.  (Refer to 

Appendix D-Flow Chart for CAREER-COMMUNITY-ACTIVITY) 

CAREER: 

Starting in June 2019, we created two initial prototypes within the Career focus area. The first 

will be for individuals that express interest in exploring community employment options.  

This prototype will help individuals develop skills, explore opportunities for employment, create 

resumes and participate mock surveys with employers.  This model will serve at maximum 4 

individuals at a time with one staff who is highly trained in providing employment related 

outcomes and supports.   

The individuals participating in this prototype will experience individualized opportunities for 

employment exploration within community business networks through skill development and job 

seeking.  One wheelchair accessible vehicle has been allocated for this prototype to allow for 

flexibility and community access.  Educational curriculum for Skills to Pay the Bills will be 

offered to individuals in various community settings. 

The second Career-related prototype will be an employment connector working 1:1 with 

individuals to apply for, interview, obtain, train, and maintain community employment.  The 

career team will be responsible for securing alternate transportation arrangements and fade their 

supports, encouraging natural support networks or development of independence with 

community resources.  

COMMUNITY: 

Beginning in June 2019, CCHS has begun to initiate eight community-focused prototypes.   The 

first group of prototypes coined as ON-THE-GOs will consist of small groups of individuals with 

similar goals and interests being paired with one specific Community Connector.   These 

individuals work together with their Community Connector to develop a plan for what they are 

going to be doing each day. One day, a group with similar community goals may visit a number 

of local businesses for tours; the next day, they may hone the skills they need to be successful at 

work by volunteering at local community organizations.  



Each OTG has been allotted their own specific wheelchair accessible vehicle to ensure 

transportation access.  Group members are picked up from their homes and go straight to 

community settings focused on their expressed desires and goals.  The individuals are then 

driven home, never having needed to first congregate in a physical location. The Community 

Connector is intimately familiar with every individual, their goals, and the plan and strategies 

identified for supporting them in achieving their goals and developing natural community 

supports.  

Each OTG has been strategically designed to allow for critical analysis of success.  OTG #1 will 

focus on those who have leisure-related community goals and the development of friendships 

and interests.  OTG #2 will be initiated with four individuals that have chosen to be together and 

who share similar interests in community participation in volunteering and memberships in 

service-related organizations.  OTG #3 will support individuals who due to medical and specific 

personal care needs require use of lifts and equipment.  Therefore, they will be in the community 

for the entire day, returning to building for only medical and personal care needs.  OTG #4 will 

be focused on health and wellness goals as chosen by individuals through participation in 

community networks established such as YMCA, Whole foods, Weight Watchers.  The OTG #5 

will focus on those who haven’t yet had many experiences in the community on which to base 

their interests, desires, or goals.  It will focus on exploring new opportunities in the community  

to help individual’s identify interest and choose what they want to pursue. 

The other three prototypes in the community area will be focused on 1:1 valued experiences in 

the community funded through alternate means of waiver funding.   

ACTIVITY:  

This area will continue to focus on individuals who enjoy having experiences in the community 

but are reluctant to be in community full-time.  The CAC team will continue to identify activity-

related interests for individuals both in the facility and community.  Individuals will have the 

opportunity to participate in the Community Connections planning group held on weekly basis.  

This group make recommendations which support increased time in the community for all 

individuals.  Additionally, the CAC team will continue to meet with each individual at least 

quarterly to review all options available for career and community-based experiences.  

 

When a staff member resigns or an individual exits the Activity-focused area, the CAC team has 

agreed to re-evaluate staffing options and consider launching new prototypes.  The goal would 

be to reduce overall numbers in the activity program.  This will allow for continued growth of 

the community prototypes and eventually lead to less dependence on the facility.  The long-term 

goal is to eliminate the need for a day service building. 

CULTIVATE CIRCLES: 

The first concept to be launched for all prototypes includes creation of “Cultivate” circles, 

implementing a version of the community conversation model observed at Starfire.  The CCHS 

team agreed that these community conversations foster a true sense of community for the 

individuals who participated resulting in decreased dependency on paid staff.  Each 

CULTIVATE circle will focus on individual’s goals, dreams, and desires towards development 

of a project that will promote their valued roles in community.  CCHS will invite community 

businesses, organizations, connectors, natural supports, family and other contacts to actively 



participate in the CULTIVATE sessions.   During these sessions, CCHS will use digital thinking 

diagrams of discussion to create picture of project discussion for individual with outcome of 

actions steps towards selected project.  

ENGAGEMENT: 

It has become apparent that one of the key concepts for success in the new community models 

involves full stakeholder engagement.  Through the initial assessment process and development 

of the operational plan, CCHS board members have committed to support all initiatives related to 

these transformation efforts.   

In the past, CCHS, although having a high satisfaction rating for services, has struggled to have 

family or guardian engagement.  The team has agreed to work to identify further engagement 

strategies for families and guardians.  We will invite them to participate as active members in the 

“Cultivate” sessions.  Additionally, their support of the new opportunities for community-based 

experiences is critical. 

Another emerging stakeholder group necessary to facilitate our new focus include county board 

SSAs and service support teams.  Since the SSA at the county board is responsible for the 

authorization and coordination of funding for services, it is essential that they are fully engaged 

in this transformation process and the outcomes selected by individuals.  

The success of this transformation out of facility-based services is dependent upon development 

of many community partners.  Community partners will be required in various aspects of this 

plan including “Cultivate” circles, exploring resources and opportunities, providing natural and 

sustainable supports, and reallocation of CCHS current assets. 

These stakeholder groups are important to future success of this transformation. Therefore, the 

Road Map development plan will seek to fully detail strategies for further engagement.  

STAFF DEVELOPMENT: 

For many years, CCHS has prioritized training to meet compliance standards.  This project has 

revealed that additional focus is required for cultivation and development of people.  The 

Transformation team has recommended the following for implementation during the next year: 

• Restructuring of our Table of Organization-separate teams, resources, and funding 

for the 3 focus areas CAREER-COMMUNITY-ACTIVITY  

• Mission, vision, and core value branding and refocus with teams  

• Creation of a Navigator position to oversee and guide the community team (Refer 

to Appendix E-Role description for Navigator) 

• Development of Community Connector positions and roles for implementing the 

new small group and 1:1 proto-types (Refer to Appendix F-Role description for 

Community Connector) 

• Attending staff development opportunities at Starfire to help launch “Cultivate” 

circles 

• Reallocation of funds towards staff development efforts 

• Implementation of dispositional hiring strategies 

• Education of the community and SSAs from our county boards 



• Build time within regular schedule of connector roles to be able to develop 

community relationships 

• Revise internal policies to allow for free access to the community (ie: staff not 

take vehicles any other place except for assigned routes, working with alternate 

transportation, flexible schedules, etc…) 

• Development of platforms for Social media, website, team blogs focused on the 

Transformation  

• Continued professional development within entire CCHS leadership team 

• Staff perks, rewards, and recognition to be related to celebrating individuals 

success in community 

• Revise employee orientation, on-boarding, and training processes focused on 

community-based prototypes 

• Re-training of Activity team focusing on community objectives; development of 

lead positions within Activity sector  

BUDGET/FINANCES/RESOURCES: 

CCHS operates utilizing funding from multiple service areas.  In summary, our current budget 

reflects the following for total revenue sources: 

• Medicaid-90% 

• State and County funding-3.4% 

• Art and t-shirt sales-.2% 

• Private pay-.6% 

• Hospice-2.1% 

• Contract payments from other providers-2.7% 

• Fundraising and grants-.8% 

Likewise, our current overall expenses reflect the following allocations: 

• Protected Costs (utilities, franchise fees, medical supplies, etc.)-3.4% 

• Direct Care Costs-75.3% 

• Indirect Care Costs-8% 

• Capital Costs-4% 

• Corporate Expenses-9.2% 

• Non-reimbursable expenses-0.2% 

Through assessing the current budget and financial implications of our Transformation plan, we 

considered each category within the budget chart of accounts.  The team has recommended the 

following changes to be implemented within the next six months: 

• Increase a budget reserve allowing for failure, learning, and growth  

• Allocate budget for increased staff development 

• Develop and pursue alternate transportation: 

o Encourage use of existing public transportation networks 

o Evaluate need for additional vehicles, gas, and maintenance costs to 

ensure individuals have continual access to transportation 



• Creation of “Innovation Co-Op of Central Ohio”-A coalition of community 

businesses support of innovation in Columbus fundraising and grant efforts. 

• Building transformation support through current vendor relationships 

• Allocate money towards increased wages to help attract and retain community 

connectors and Navigator positions 

• Mobile devices for Community team to utilize for internet searches, blogs, and 

documentation of community outcomes 

• Evaluate equipment and lift needs to be able to meet personal care needs of 

individuals in community settings 

• Create opportunities for alternate use and revenue generation from current CCHS 

assets that will not be needed when services are taking place in community (ie: 

rentals of office and shared collaborative space, professional development space, 

rental activity space, parking lot fee opportunities from local businesses, etc.. 

• Allocating funds for participation in local Business Associations, Chambers, and  

professional organizations  

• Evaluation of shared resource opportunities with community partners 

• Explore opportunities for different funding mechanisms for prototypes  

OTHER IMPORTANT CONSIDERATIONS: 

After development of these initial operational plans, we also identified other considerations that 

will need to be addressed in our final road map document: 

• The level of risk, freedom built into service plans—allow for community access, time, 

and build in alone time  

• Staffing back-up plans when connector or navigator is unable to come to work; to ensure 

continuity in services 

• Service authorizations and county board buy-in 

• Allowing for flexible scheduling  

• Transition to alternate funding and billing for new prototypes (consider all opportunities, 

HPC, etc…) 

• Address referral process and follow-along services when community employment is 

achieved (natural supports, phasing out and development of community circles) 

• Ensure connectors complete DODD training for money management and Medication 

Administration  

• Promote positive perceptions of transformation changes within entire company 

• Revision of intake process to encourage participation in models outside of the building; 

initial tour and connection meeting, marketing materials 

PERFORMANCE MEASUREMENT AND ANALYSIS: 

CCHS is committed to evaluating performance and measuring data for purpose of optimizing 

efficiency, effectiveness, and impact of change.    

The initial performance indicators that will be measured related to this Transformation plan 

beginning in July 2019 include: 



• Total number of individuals receiving services in facility vs. in the community including 

measurement of time spent in community 

• Cultivate Circles data-capturing individualized progress through MILESTONE mapping 

• Total number of individuals selecting each focus area CAREER-ACTIVITY-

COMMUNITY-VOLUNTEER with goal of showing overall increase in true community, 

volunteer, and career experiences  

• CAREER-number of individuals obtaining community jobs, their average hourly wage 

for individual, tenure of employment, length of time from beginning search to being 

hired, satisfaction of stakeholders, natural supports and relationships developed through 

employment 

• VOLUNTEER-number of volunteer connections obtained, number of hours volunteered, 

satisfaction of stakeholders, relationships created through volunteering  

• ACTIVITY-number of community experiences per individual per week with the goal to 

show remarkable increase in time out of building; satisfaction of stakeholders; individual 

MILESTONE mapping  

• COMMUNITY-number of community experiences offered and implemented; satisfaction 

of stakeholders; individual MILESTONE mapping  

• ALTERNATE TRANSPORTATION-tracking of referrals to alternate transportation 

resources; number of individuals linked to and using public transportation and/or natural 

supports  

• BUDGET/FINANCIAL IMPACT-monitoring monthly departmental budget reports 

related to financial and budget priorities identified in the plan 

• COMMUNITY PARTNERS-number of monthly connections made categorizing them by 

the type of relationship (i.e.: funder, tenant/renter, volunteer group, etc.) 

• SATISFACTION SURVEYS 

Each month, the data will be digitally compiled and reported to the Transformation team and 

made available to all stakeholders and community partners.  This data will be then be analyzed 

through internal and external methods to: 

• Monitor results to ensure that initiatives are implemented as designed 

• Inform entire team and stakeholders of progress made towards objectives celebrating 

successes 

• Solicit support from other partners that can help us achieve our mission 

• Identify areas for improvement; culture for learning and growing  

• Develop new prototypes  

• Discern prototypes to continue, expand, or phase out 

• Make budgetary decisions on our goal of full community-based models 

TIMELINE SUMMARY: 

IMMEDIATE TO THREE MONTHS: 

• Launch Career prototypes 

• Post Navigator and Connector positions for Community prototypes 

• Implement dispositional hiring for new positions 

• Complete social impact training for Navigator and Connector positions 

• Create and implement data templates for performance measures 



• Send CCHS team members to observe and participate in Starfire Community 

Conversations 

• Identify and launch Community prototypes for OTG 1-5 and at least three 1:1 models 

• Creation of a detailed plan for training and professional development for leadership and 

community teams 

• Revise internal policies and procedures  

• Revise initial budget to reflect priorities for staff development and resources for 

launching prototypes 

• Infuse mission, vision, core values throughout all operations 

• Begin “Cultivate” circles for community and career focus areas 

• Host chamber, business association, and City of Columbus events in current building; 

awareness and community partner development  

• Farmer’s market and AccessABLE community garden events at CAC  

• Implement new intake process related to community focus  

• Secure mobile solutions for documentation in the community for connectors  

• Continuous education of county board, family, and community partners on objectives 

THREE TO SIX MONTHS: 

• Development of blog related to community impact 

• Creation of engagement with community partners for Innovation Co-Op of Central Ohio 

• Approach current vendors with ways to support our community impact initiatives 

• Cultivate circles focused on analyzing of data points at least quarterly  

• Create draft budget for 2020 that prioritizes new objectives 

• Revision of company marketing materials, website, and social media platforms related to 

impact of transformation 

• Explore alternate funding sources for prototypes in community 

SIX TO TWELVE MONTHS: 

• Presentation of 2020 budget to Board of Directors for approval  

• Evaluate overall impact of reduction in the number of those in facility-based models 

• Reduction of staff in facility-based model 

• Increased participation in CULTIVATE circles 

• Securing potential tenants or partners for repurposed use of current building 

• Re-evaluation of transportation assets and long-term planning 

• Evaluate progress of Innovation Co-Op 

• Identify natural supports that have been developed and if any supports may be 

successfully phased out 

 

 



SWOT Analysis Career Activity Community-CCHS  

STRENGTHS  WEAKNESSES  

➢ Reputation with families and county 
➢ Open admission acceptance 
➢ Family-like environment 
➢ Transportation resources 
➢ Compliance with regulations 
➢ Volunteer connections 
➢ Longevity of staffing team 
➢ Nursing care 
➢ Diversity 
➢ Resources 
➢ Assets 
➢ Leadership support 
➢ Training on individual supports 
➢ Variety of options offered  

 

➢ Staff professional development 
➢ Some staff attitudes 
➢ Staff not wanting to go into community; 

transport 
➢ Safety and vehicle breakdowns 
➢ Not seeing big picture/social impact 
➢ Fear 
➢ Stability/Complacency 
➢ Staff not wanting to do activities 

individuals are interested in  
➢ Mindsets-conditioned to programmatic 

structure 
➢ Family engagement and participation 
➢ Development of natural supports  

OPPORTUNITIES  THREATS  

➢ Dispositional/social impact hiring 
➢ Leadership 
➢ Growth 
➢ Alternate transportation 
➢ CULTIVATE circles 
➢ Grants 
➢ Community partnerships 
➢ Assets (land, space, vehicles) 
➢ Intakes 
➢ Impact! 
➢ Alternate billing options 
➢ Offer higher wage connectors 
➢ Staff professional development 
➢ Ownership in great things!  
➢ Volunteer connections 
➢ Vendors 
➢ Innovation Co-Op 
➢ Evolve policies  

➢ Allowing complacency 
➢ Understanding of true community/social 

impact 
➢ Funding/revenue 
➢ Open Admission acceptance 
➢ Vehicles 
➢ Comfort zones 
➢ County board buy-in -SSAs 
➢ Workforce 
➢ Weather/environmental concerns 
➢ Connection to CCHS as a whole 
➢ Parents, family, guardian buy-in and 

acceptance 
➢ Compliance documentation, etc. 

 

 



CCHS MISSION, VISION, VALUES SESSIONS SUMMARY 
 
BACKGROUND:  
Building Innovative Services grant project has challenged us to re-look at our mission statement and 
values which have been in place for many years.  Yesterday, we completed a session on mission, vision, 
core values for non-profits. (NOTES ARE BELOW)   
 
As part of that session, we explored the following questions: 

• What is it that we do? Care, fulfill lives, create friendships, build, positive roles in community, 
empower to achieve goals, services, open doors to opportunity, support, assist, positive 
outcomes, growth, give back, include, drive, connect, different areas, trust, safety, fun, jobs, 
loving, independence, live, advocate, clean, serve, teach, mentor, enhance, embrace change 

• Who do we do it for/Who does it matter to? Individuals, families, guardians, advocates, 
community, society, organization, self, employees, employers, schools, state, county, CMS-
federal, friends, providers, hospitals, Nursing facilities, MH partners, Donors 

• What do we create? Pathways, opportunity, hope, jobs, happiness, plans, friends, goals, 
connections, relationships, relief for families, help with money, fun, smiles, a way to get there, 
security, community, access, safety net, comfort, trust, devotion, family support, network, 
change, ability 

• Why does it matter? Life, equality, access, human rights, career, respect, pay, flexibility, 
independence, growth, change, relief on families, isolation/left out, self-worth, benefits, 
relationships, consistency, opportunity, rewarding, Purpose, meaning to life, make a difference 

• How does it make a difference? Company that care, purpose, Longevity, True relationships, 
fulfillment, employment, achievement, financial security, activities, promotion, socializing, 
networking, variety, multiple services, variety, society, no barriers, satisfaction with services, 
health/welfare, dependability and predictability of staffing, provision of services 

• How are we different than competitors? Fun, mentoring, leadership, advancement, visionary, 
flexibility, input of all, size, stability, family oriented, dedicated, variety of services provided—all 
levels, wheelchair capacity, know your name, freedom, hiring turn around time, teamwork, 
systems/structure, foundation “less”, internal support, all staff are DSPs, value, care/love 

 

We established the proposed core values/WE BELIEVE statements: 
Progressive, Transparency, Integrity, Equality, Kindness 

We are a progressive organization who believes in integrity, 
transparency, equality and kindness. 

 

Mission statement Choices ---agreed that it should be simple and memorable and 
tell our message! 

A. Inspiring Life Stories 
 

B. Inspiring Life Journeys 
 

C. Inspiring Life 
 



D. Inspiring Life 
Limitless 
Independence 
Family/friends 
Engagement 
 

E. Inspiring Lives 
 

F. Inspiring LIVES 
Limitless 
Independence 
Value 
Engagement 
Success 

 

Vision Statement Feedback/input: 
 

➢ A world free of barriers to full integration of those we serve. 
➢ Helping create real and lasting happiness 
➢ “Life minus love equals zero.”  

― Rick Warren, The Purpose Driven Life: What on Earth Am I Here for? 
➢ Under the visionary leadership of Becky, CCHS, Inc., has the potential to be the pioneer 

of authentic living.  People have the opportunity to live the life of their choosing.  A life 
where dreams, goals, and aspirations are fulfilled.  A life full of wonderous love joy and 
peace.  A life lived with no regrets, no complaints.   

➢ CCHS inspires life journeys by taking the first step into connecting with the community 
and building true  relationships with community members.  

➢ Community (I know we want to stray from that word).  Relationship Building outside of staff and 
families (Natural supports, making friends).  Knowledge and understanding of people not the 
company.  I think a lot of that stems from Starfire but we will make it our own.  I like their ideas 
of community involvement and understanding of our individuals as being seen as the people 
they are and not just the company that takes people with disabilities out to do things with other 
people with disabilities.  

➢ Inspiring lives for a better tomorrow  
➢ To create a better every-day life for individuals with developmental disabilities  

➢ Supporting measurable Outcomes for each individual…  including: 
a. The opportunity to choose and achieve personal goals    (person-centered!) 
b. Options in where to work 
c. Participation in the life of the community 
d. A positive role and reputation in the community 
e. Development of friendships with neighbors and acquaintances. 

 
 
 
 
 

https://www.goodreads.com/work/quotes/2265235


 
 
 
 
 

 
 
 



 
 
 
 

 
 



 
 
 

 
 
 



 
One more thought in support of “roles”… 
 
When you ask people what brings them the most happiness – they usually point to some 
relationship(s).  Most people (not all) are wired to be connected. 
 
Connections usually have some kind of consistency to them… and that is why most connections are the 
result of a “role.”  (parental, marital, membership or production (employment or volunteer)). 

 
That’s why I have always been persuaded that “role-building” is the most effective strategy to get 
people the things in life that are important to them!    
 
 

➢ Our vision for the future sees all individuals, regardless of their disability, as equally important 
and capable of contributing great things for the greater good.  

➢ Columbus Center for Human Services, Inc. is dedicated to inspiring life journeys through 
providing integrated access to community opportunities, honoring and developing individualized 
skills and talents, and offering enriching programming that promotes independence. 

 

 
Roy Jones 

Pay Raise at Cracker Barrel 
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START YOUR
LIFE JOURNEY

CAREER | ACTIVITY | COMMUNITY

 

2013, SENIOR
DATA MANAGER

Infographics are visual representations of
data, making complex info easier to share
and digest. When making your own,
simply organize your images, charts, and
text. Finally, cite your sources.

DIVEFLIP, INC.

Enjoy a range of
community-based and
in-house leisure and
social opportunities.

Supported by our
Innovators, you will have

the opportunity to
participate in a wide
variety of activities

based entirely on your
goals and preferences. 

DISCOVERY
MEETING
You, and those important to you
will meet with our team to set
the path for your journey.
Choose from our Career, Activity,
or Community focus areas based
on your goals, desires, and
interests.

CAREER
Learn the skills you need

to meet your career
goals. Supported by a
Career Connector, you

will participate in
volunteering, resume

building, mock
interviews, job
searching, and

ultimately, employment!
Together, we can help

you find career success!

ACTIVITY COMMUNITY
Find your role in the
community! Choose
from one-on-one or
small group support

from our experienced
Community Connectors.

Explore all of the
opportunities that your
community has to offer;

all chosen by YOU! 

YOUR JOURNEY CONTINUES
We realize that your goals and interests may change. In fact, we encourage change! This
means that some self-discovery has taken place. Here at CAC, you have the ability to
choose a different path at any time throughout your life journey.

TOUR
Begin your life journey by
coming for a tour! You will have
the opportunity to see all that
CAC has to offer, meet and speak
with other individuals in our
program, and have any
questions answered by our
caring and knowledgeable staff!



 

Qualifications: 
This position requires a commitment to Inspiring Life Journeys through cultivating valued roles 
for all people.  High school diploma or equivalent required.  Prior experience with human 
services, social impact, volunteering, or leading change are preferred. 

 
Key Duties: 
The following duties are the primary duties associated with this position: 

• Maintain Brittco outcome documentation for community prototypes.  
• Provide oversight for Community staff and individuals to ensure goals are being 

achieved 
• Clock in and out daily on Brittco 
• Inspire and Maintain schedule for Cultivate circles weekly-post to event calendar 
• Post on social media regarding social impact, cultivate sessions, digital thinking 

sessions, etc…   
• Set-up, arrange and assist with logistics of weekly cultivate circles with community 

team  
• Make new connections in the community for volunteer sites, OTGs and prototypes 

for 1:1, including community businesses, activity centers and other community 
resources. 

• Weekly audits of money for individuals on OTG’s and 1:1 prototypes 
• Maintains all central communications and logistics with transportation needs for 

preventative maintenance and vehicle issues  
• Updates and maintains event calendar on website  

• Maintain “schedule” for community team 
• Complete and submit features from community team for newsletter and blogs at 

least monthly 
• Attends C-A-C team meetings  
• Completes weekly status report 

• Assists with problem solving and barrier elimination for community team  
• Maintain open communication with C-A-C leaders and community team 
• Maintain on call phone M-F 8am-430pm for community team support 
• Organize all digital recordings of Community team 
• Point of contact for all volunteer locations 
• Maintain contact with current volunteer locations and establish new 

contacts/opportunities 
• Site audits for volunteer staff 
• Maintain open contact with career team for volunteer/learning opportunities that 

follow individuals Path to Employment 
• Create and maintain spreadsheets of openings at volunteer locations 
• Ensure all volunteer staff are trained and/or certified for volunteer locations 
• Earn and maintain certifications and training at all volunteer sites for back-up 

purposes. 
• Responsible to reply and complete assignments from company-wide tasks grids  

Position:   Community Navigator  
Location:  CCHS Adult Day Services  
Compensation: Hourly, exempt  
Supervisor:   Director of Integrated Services  



• Oversight and leadership of Community team; providing inspiration and support of 
team 

• Recognition of Community impact efforts and employee good for yous 
• Maintain all required certifications; ensure all team members complete mandatory 

training as per regulations 
• Attend trainings and staff development sessions 
• Reviews and analyzes data for performance measurements; works with leadership 

team to ensure continual impact and improvement  
• Other duties as assigned by supervisor 
• Encourages participant-direction, choice, and self-advocacy 

• Assists with all direct care services to participants including personal care, toileting, 
meal preparation, feeding, transferring and all aspects of the plan, as assigned.  

• Assists in the planning, organizing and implementation of CULTIVATE circles  
• Leads team in individual projects and experiences identified as most important to 

individual; provides support, coordination, and digital project planning  
• Participates in team meetings   
• Responsible for providing transportation or assisting individuals to access public or 

other alternate transportation  
• Accurately follow emergency procedures (i.e. fire, tornado, medical emergencies, 

intruders, etc.) 
• Accurately inputs on Brittco and any other electronic documentation system for 

services provided to the individuals served at CCHS, Inc. 
• Ensures that rights are observed  

• Oversees community project planning and develops experiences to be implemented 
in their assigned area 

• Follows the Accident and Incident procedures for CCHS  
• Attends in-services and staff development opportunities  
• Performs various duties as necessary to inspire life journeys and cultivate valued 

roles for all people 
• Develops networks of natural supports for individuals  
• Assists with relationship-building for all people 
• Completes accurate billing and timekeeping records weekly  

 

 
I, __________________________ have read the above job description and fully 
understand the conditions set forth therein, and herby agree to perform those duties to 
the best of my knowledge and ability. 
 
 
 
 
Signature: ______________________________________ Date:_________________ 



 

 
 
Qualifications: 
Must have a high school diploma or equivalent.   Ability to participate and pass the Medication 
Administration Course. This position requires a commitment to Inspiring Life Journeys through 
cultivating valued roles for all people.  Prior experience with human services, social impact, 
volunteering, or leading change are preferred. 
 
Key Duties: 
The following duties are the primary duties associated with this position: 

• Encourages participant-direction, choice, and self-advocacy 
• Assists with all direct care services to participants including personal care, toileting, meal 

preparation, feeding, transferring and all aspects of the plan, as assigned.  
• Assists in the planning, organizing and implementation of CULTIVATE circles  

• Implements individual projects and experiences identified as most important to 
individual; provides support, coordination, and digital project planning  

• Responsible for frequent written and verbal communication with stakeholders, 
community team members, and Navigator 

• Digitally records community impact and experiences for each individual  
• Participates in team meetings   
• Responsible for providing transportation or assisting individuals to access public or other 

alternate transportation  
• Accurately follow emergency procedures (i.e. fire, tornado, medical emergencies, 

intruders, etc.) 
• Properly performs consumer/participant lifting and transferring as necessary. 
• Accurately input on Brittco and any other electronic documentation system for services 

provided to the individuals served at CCHS, Inc. 
• Ensures that participants rights are observed  
• Completes community project planning and develops experiences to be implemented in 

their assigned area 
• Follows the Accident and Incident procedures for CCHS  
• Attends in-services and staff development opportunities  

• Completes and stays certified in the necessary training and certifications requirements 
Maintains Money management certification to ensure that all budget needs and money is 
available to individuals for the experiences toward path to employment.  

• Performs various duties as necessary to inspire life journeys and cultivate valued roles 
for all people 

• Develops networks of natural supports for individuals  
• Assists with relationship-building for all people 
• Completes accurate billing and timekeeping records weekly  

 
 
 

Position: Community Connector     

Location: CCHS -CAC  

Compensation: hourly, non-exempt   

Supervisor: Community Navigator    



 
 
I, __________________________ have read the above job description and fully understand the 
conditions set forth therein, and herby agree to perform those duties to the best of my 
knowledge and ability. 
 
Signature: ___________________________________________ Date:___________________ 
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