
 

  

 

 
 
 

Board Approved August 11, 2011 

Belmont-Harrison-Noble 
County Boards of  Developmental Disabilities 

20112011--20162016  

STRATEGIC PLANSTRATEGIC PLAN  

Encouraging, Supporting and Respecting People 
on their Journey through Life 



 

2 

 

TABLE OF CONTENTS 

Organization Chart Page 3 

Introduction Page 4 

Good to Great Page 4 

Areas of Concentration Page 6 

Three Circles Page 7 

Principles of Self-Determination Page 8 

Goals and Objectives Pages  9-11  

Contact Information Page 12 



 

3 

 

 

B
U

SI
N

ES
S 

M
A

N
A

G
ER

 
H

ar
ri

so
n

 a
n

d
 N

o
b

le
 



 

4 

 

  In 2009, the Belmont, Harrison and Noble County Boards of Developmental Disabilities 

created the BHN Alliance whereby the three boards share a common mission and operate 

within a common administrative structure. This partnership creates efficiencies through the 

sharing of certain administrative functions and fosters uniformity of service delivery, reduces 

costs, creates best practices, and promotes a process that preserves funding. These outcomes 

are components to strategic planning and this document is the BHN Alliance’s first five-year 

strategic plan for 2011-2016.  

 

   This Strategic Plan for the BHN Alliance is a recalibration of the Boards’ collective philosophy 

that all people should be given the right to direct their own lives and be provided with the 

supports they choose. The intent is for people with disabilities to become more actively 

engaged in planning their own lives - shedding the label of consumer and becoming citizens of 

the community.  

 

      Progress achieved over the last plan period, 2008-2010, was measured against the 

standard of self-determination for individuals with disabilities. The BHN Alliance chose to 

continue following the Good to Great business model created by Jim Collins. Our vision is 

driven by the answers to the following questions: 

 

What are we deeply passionate about? 

 We are passionate about people having control over their lives. 

 

What will we be the best at doing? 

 We can be the best at building community relationships. 

 

What will enable opportunities for people to grow? 

 Opportunities will grow by using natural and community resources 

effectively and efficiently 

    The self-determination of the people we serve is facilitated through Person-Centered 

Planning. In this process, we look at each person and what they want and need. We then seek 

out the best options that will create bonds and relationships that bring meaning into people’s  
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lives. We seek partnerships in the community and share our vision to create greater under-

standing of the importance of inclusion for all people. 

   We understand that people with disabilities can create better lives for themselves if they are 

given choice and control over their lives. We acknowledge the importance of letting a person 

try different things until he or she finds the right fit. We are committed to protecting the 

health, safety and well-being of each person while also believing in the dignity of risk. With 

self-determination as the guide, this plan does the following: 

 

Challenges the BHN Alliance to see farther and reach higher in helping people with dis-

abilities create a life of their choosing in the community 

Focuses on the importance of giving individuals control over the selection of providers 

and an understanding of the resources tied to their choices 

Looks at creative ways to provide services that take into account natural supports and 

available supports and the social network found in the community 

 

   Over the next five years, the Boards will continually assess the increasing  needs, brought 

about by disability and/or personal circumstances, of those we serve and their families. We 

will also identify and adjust to the restraining forces that affect our ability to fund supports for 

people that include reduced funding and rising costs of service provision.  

 

Plan Process 

   Planning for this strategic plan was facilitated by Derrick Dufresne, a national leader in the 

self-determination movement. In January 2011, he guided the discussion among representa-

tives of the three county boards where the future vision was crafted. The focus of the 2011-

2016 planning period will be on meeting the needs of children and adults with disabilities in 

ways that enhance their abilities to join the mainstream of life. 

   The process yielded a renewed commitment to self-determination and the need to create 

even greater efficiencies within the county board system, mandated because of reduced state 

revenue sources and the increasing needs of those served. 

   Over the next five years, the Alliance will concentrate on the following areas: 
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AREAS OF CONCENTRATION 
2011-2016 

Access to Board resources by children, adults, families, 
schools and other agencies 

Aging caregivers of adult children with disabilities 
(residential, respite, etc.) 

Wrap-around supports for children with disabilities in 
public schools 

Future planning -School of Hope 
Enhanced Educational Opportunities 

Financial efficiencies through cost reductions and 
other methods 

Early Intervention 

Increased community opportunities (employment, 
education, recreation, residential) 

Public School Partnership 

Community awareness of Board’s mission, vision, 
values and philosophy 

Enhanced communication and education with families/
providers/community/other stakeholders 

Quality Improvement via Conflict and Crisis Resolution 
(CCR) training and Positive Culture Initiative 

Adults 

Children 

Organization 
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THREE CIRCLESTHREE CIRCLESTHREE CIRCLES   
Going from Good to GreatGoing from Good to GreatGoing from Good to Great   

What are You Deeply What are You Deeply What are You Deeply    
Passionate About?Passionate About?Passionate About?   

Building community  
relationships 

What are we deeply  
passionate about? 

What will enable  
opportunities to grow? 

Using natural and  
community resources  

effectively and efficiently 

1 

2 
3 

The County Board will fully implement self-determination, giving individuals and families authority 
and control over resources spent on their behalf. 

We will develop Person-Centered Plans that foster independence. 
We will help people become of the community through the discovery of opportunities for living. 

Developing relationships that bring 
meaning into people’s lives; partnering 

with the community and reaching out to 
civic organizations, providers, other 
agencies, families and individuals.  

Impacting the cost of doing business by 
assessing every aspect of the County Board for 

efficiency; using natural and community 
supports first; ensuring maximum 

reimbursements; and discovering new funding 
sources (grants). 

What will we  
be the best at? 

People having control  
over their lives 
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Freedom to choose a meaningful life in the community 

 

Authority over a targeted amount of dollars 

  

Support to organize resources in ways that are life 

enhancing and meaningful 

 

Responsibility for the wise use of public dollars and 

recognition of the contribution individuals with 

disabilities can make to their communities 

 

Confirmation of the important leadership role that 

individuals with disabilities and their families must play in 

a newly re-designed system and support for the self-

advocacy movement  

SELF-DETERMINATION 

PRINCIPLES 
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GOAL 
Ensure that children with disabilities have the tools, accommodations and education that 
will enhance opportunities for them to be fully included in their schools and communities 

 

OBJECTIVES 
 
1. Locate and/or develop options for speech, occupational and physical therapy services for 

toddlers who are not covered by insurance and other entitlements. 

2. Develop print and web-based information to share with doctors, other medical personnel, 

health offices and facilities to educate on Early Intervention services and promote earlier 

identification of infants and toddlers with DD. 

3. Identify and pursue enhanced educational opportunities for students at the School of 

Hope (Belmont). 

4. Work with public schools to identify and shape supports needed for children with 

disabilities enrolled in that setting  and how Board resources can benefit them. 

5. Explore how access to Board facilities (sensory room, pool, gym in Belmont) by other 

agencies can enhance services to children with disabilities. 

6. Continue Public School Grant opportunity (Belmont) to provide supports for students with 

disabilities in public schools. 

7. Continue to be the driving force behind locating specialized services for children whose 

needs are not met in the classroom or community. 

8. Expand transition planning through Bridges to Transition program and expand the 

transition planning for children from EI to preschool, preschool to school age and beyond 

 

A. Bridges to Transition – Expand opportunities for youth, ages 14-22, in Harrison and 

Noble Counties through initial enrollment of five youth in Bridges to Transition and 

continue Bridges to Transition in Belmont County 

 

A. Transition Services – Assist in exploring transition options for children with disabilities 

in the public school setting through the Special Education Advisory Committee  

GOALS AND OBJECTIVES 
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GOALS AND OBJECTIVES 

GOAL 
Continue sharing designated administrative functions across the three county 
boards in the BHN Alliance and explore other areas to reduce costs, promote 

uniformity of service delivery, and preserve funding 
 

OBJECTIVES 
 
1. Install technology for shared functions’ project using $30,000 grant funding from the Appa-

lachian Regional Commission 

2. Complete a cost analysis of administrative functions in Noble and Harrison counties 

3. Create an accounting tool that will track costs and measure savings realized through the 

Alliance 

4. Fully implement Quality Services Initiative in Belmont, Harrison and Noble counties to en-

sure continuous quality improvement, positive practices, strong relationships, and respon-

sive service delivery 

 
 
 

 
GOAL 

Preserve local dollars by working within available financial resources and by 
maximizing federal funds for Medicaid waiver services, grants, and  

Other non-local funding sources 
 
 

OBJECTIVES 
 
1. Monitor expenditures through budgeting techniques designed to ensure budget compli-

ance and enhance efficiency and effectiveness of dollars used 

2. Continue to participate in grant programs and initiatives that offer new sources of revenue 

i.e. Appalachian Regional Commission and Bridges to Transition initiative. 

3. Maximize available Medicaid waiver enrollment for eligible individuals by drawing down 

federal funds  

4. Research ways to share additional administrative functions via the BHN Alliance and other 

partnerships to achieve cost efficiencies 
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GOAL 
Develop and nurture relationships that will create opportunities for people with disabilities 

to learn, live, and work alongside every other member of the community 
 

OBJECTIVES 
 
1. Improve employment, educational and inclusion outcomes for children and adults with 

disabilities by informing providers, individuals, families, et al about the Partnership Grants’ 

program in Belmont County  

2. Fund the development of employment options through the From Sheltered to Self-

Determined grant offered by the Belmont County Board of DD 

3. Work to develop micro-enterprises in Belmont, Harrison and Noble Counties. 

4. Develop additional community partnerships to expand choice in areas of day service and 

employment 

5. Develop partnerships with church, school and civic groups, non-profit organizations, etc. to 

enhance opportunities for people to participate and volunteer in areas that match their 

interests and gifts 

 
 

GOAL 
Enhance awareness and understanding of our philosophy, mission, vision, 

and values across the greater community 
 

OBJECTIVES 
 
1. Develop websites in Noble and Harrison counties; expand Belmont CBDD website to in-

clude more useful information for individuals/families/providers 

2. Explore benefits of social media (Facebook, Twitter) to enhance stakeholder knowledge 

and engagement with the County Boards. 

3. Develop topics and create a Speaker’s Bureau; seek engagements from all civic/community 

organizations.  

4. Partner with providers to create two annual events in October (Employer Recognition) and 

March (Disability Awareness) 

5. Create and deliver an annual State of the Board Report to county commissioners and other 

officials to ensure understanding of the Board’s role in lives of people with DD and its im-

portance in the community 

6. Develop internship program for college students majoring in social work, mental health 

and disability-related fields 

GOALS AND OBJECTIVES 
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