
 

 
                                                                            Preliminary Implementation Steps 

 
Preliminary Action Step 

How will Action Step be 
Measured Responsible Staff/Team 

Timeline for Achieving Action 
Step 

1     

2     

3     

4     

5     

   


	Preliminary Action Step1: Complete a Person-Centered Planning process with 35 individuals identified from workshop.  Development of employment plans and the individual’s place on their path to employment will be completed
	How will Action Step be Measured1: Action Step #1:  Create a community-based supported employment enclave with a process identified to move from enclave supported employment to employment by the businessAction Step #2:  The discovery process will be completed with 35 individuals as part of the Person-Center Planning process9 individuals (in addition to the current 9) will be referred to Opportunities for Ohioans with Disabilities through the Employment First PartnershipThe CB will continue to participate in the Bridges to Transition Program; .5 FTE Transition SpecialistThe CB will develop ACCESS Personnel Services (Adult Career Center / Employment Support Services) as a direct service support for employment activitiesAction Step #6:  Establish a second community-based supported employment enclave with employment opportunities an end goal
	Responsible StaffTeam1: Rodney Willis - Community First DirectorJeff Miller - Adult Services DirectorSue Huston - Transition Coordinator
	Timeline for Achieving Action Step1: 1st Quarter 2015
	Preliminary Action Step2: The CB will conduct informational meetings regarding systems changes/transformation
	How will Action Step be Measured2: Action Step #1:  The CB will schedule small group meetings with families and guardians regarding systems changesAction Step #2:  The CB will schedule skype sessions with advocates and families from VermontAction Step #3:  The CB will hold stakeholder group meeting that include parents / guardians, providers, educators, and people served, community members, and Board members
	Responsible StaffTeam2: Michael Beasecker - SuperintendentJoseph Badell - Community Services DirectorTonya Clark - Business ManagerJeff Miller - Adult Services DirectorRodney Willis - Community First Director
	Timeline for Achieving Action Step2: 4th Quarter 2014 - Ongoing
	Preliminary Action Step3: The CB will provide support and training to staff members and advocates regarding systems transformation and change
	How will Action Step be Measured3: Action Step #1:  The CB will present information to people served regarding Project STIR (Self-Advocacy)Action Step #2:  CB Administrators will conduct staff meeting regarding topics of change and flexibilityAction Step #3:  The Superintendent will meet with the Administrative Team and discuss leading through changeAction Step #4:  CB will provide skype opportunities with advocates and families dealing with the topic of changeAction Step #5:  CB staff will attend DODD trainings that pertain to systems transformationAction Step #6:  CB staff will attend OACB trainings that pertain to systems transformationAction Step #7:  The CB will obtain feedback from stakeholders and staff regarding systems transformation and impact on jobs, services, supports
	Responsible StaffTeam3: Michael Beasecker - SuperintendentJoseph Badell - Community Services DirectorTonya Clark - Business ManagerJeff Miller - Adult Services DirectorRodney Willis - Community First DirectorOther County Board Staff
	Timeline for Achieving Action Step3: 4th Quarter 2014 - Ongoing
	Preliminary Action Step4: The CB will address infrastructure issues including day/employment providers and transportation
	How will Action Step be Measured4: Action Step #1:  The CB will help define the roles of providers in community employment and community inclusionAction Step #2:  The CB will develop provider infrastructure including transportation optionsAction Step #3:  Complete building renovations at Wayne Industries Facility to locate all DD staff at one facilityAction Step #4:  The CB will develop ACCESS Personnel Services as a Board operated ‘employment agencyAction Step #5:  The CB will develop career options that include career tech and post-secondary education opportunities
	Responsible StaffTeam4: Michael Beasecker - SuperintendentJoseph Badell - Community Services DirectorTonya Clark - Business ManagerJeff Miller - Adult Services DirectorRodney Willis - Community First Director
	Timeline for Achieving Action Step4: 4th Quarter 2014 - 1st Quarter 2015
	Preliminary Action Step5: The CB will conduct public relations and marketing activities regarding agency change and transformation including rebranding of the agency
	How will Action Step be Measured5: Action Step #1:  The CB will identify a local marketing firm to assist in developing tools for marketing the agency during and post-transformation
	Responsible StaffTeam5: Michael Beasecker - SuperintendentTonya Clark - Business ManagerEric Lee - Public Relations/IT Specialist
	Timeline for Achieving Action Step5: 1st Quarter - Ongoing
	Contact Name & Title: Michael R. Beasecker, Superintendent
	DODD: The Ohio Department of Developmental Disabilities
	DODD Contact & Title: Kristen Helling, Employment First Project Manager
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